global sourcing

overview
Leverage Global Efficiencies...Strengthen your Competitive Position
Global sourcing can be key to a company’s strategy for lowering costs and bringing products to
market quickly. Tim Scronce has many years of experience in supply chain optimization including
sourcing, quality, engineering and manufacturing. Tim understands what it takes to do business
in a growing global market having successfully sourced consumer products, electronics, telecom
equipment and components, cable and various plastic and metal components. Tim Scronce can help
you with the full life cycle of a product (from product development to end of life issues) or a specific
need for a current product including cost reductions, re-designs and supply optimization.

services we offer
Accelerate the Process with a Proven Source of Knowledge, While
Mitigating the Associated Risks
Tim Scronce welcomes the opportunity to work with you to develop offshore sources for
your products or components while meeting your manufacturing requirements and/or
schedules. Scronce Advisors offers the following services:
»» Locating and Qualifying Suppliers as Long-Term Business Partners
»» Negotiating Costs on Your Behalf
»» Tooling
»» Production Management
»» Quality Assurance
»» Packaging
»» Transportation
»» Customs Clearance
»» Order fufillment
»» Warehouse management
»» Inventory management

scronceandadvisors.com

native management
Overcoming Barriers...Time, Distance,
Language, and Culture
Scronce Advisors has in-country management staff
available to facilitate real-time communication and
ensure success. When you’re sourcing overseas,
things go wrong. We know this. So we have our own incountry team on the ground. monitoring and managing
every aspect of your project. We help with everything
from choosing the right supplier to overseeing
production and dealing with customs. When the
unexpected happens, they take care of it. It’s the way
to ensure sourcing success.
While many companies want to enjoy the cost benefits
of today’s global market, many do not want to deal
with the headache involved in qualifying sources,
managing quality control, transportation, customs
clearance, and other supply chain related issues. Our
international team is dedicated to managing these
supply challenges to save you time, money, and stress
so you can focus on growing your business.

contact us
We look forward to learning more about your
company. Call Scronce Advisors or send us an email.
1280-B South Stratford Rd, #18
Winston-Salem, NC 27103
phone: 336 287 1259
email: tim@scronceadvisors.com

scronceandadvisors.com

